
 

Are Your IT Projects Progressing Successfully? 
Are Your IT Projects Focused on Your Business Needs? 
 

Did you know that only 16% of IT projects are completed on time and on budget?  The majority of      
projects either fail to deliver the required functionality or significantly exceed the initial cost estimation 
impacting company’s bottom line. Moreover, applications as well as custom technology solutions once 
completed and deployed are rarely flexible and adaptable enough to meet new and on-going business 
requirements! 
 

At Baseline Solutions, we strongly believe that successful completion of IT projects is based on an     
optimal combination of two core results-oriented disciplines: 
 

• Accurate Business Process Analysis 
• Operational Management and Process Technology 
 

Business Process Analysis 
Accurately capturing business requirements is the primary key to a successful IT project. Our team of 
experienced consultants take the time to understand your requirements, and then tailor a complete 
solution that deliver tangible value to the enterprise. We listen to your ideas, delve into your concerns, 
and consider every aspect of the problem - from the underlying business processes to the importance 
of change management to the merits of various technologies. Once understood, we cultivate unique 
technology solutions that move your business forward and yield a measurable return on investment. By 
constantly monitoring your requirements throughout the entire design and implementation process, we 
ensure that the final solution meets your evolving business goals.  
 

Operational Management and Process Technology 
With an experienced staff, Baseline Solutions uses a unique process-focused methodology to make 
sure that our projects, and therefore our clients are successful. The Baseline Solution’s Operational          
Management and Process methodology employs a tested and disciplined approach that leverages the           
investment our clients have made in technology, streamlining their operations and enabling efficiency. 
This proven methodology has provided our clients with decreased operational costs, reduced cycle 
times, and helped drive an increase in revenue.  

Partnership Advantages with Baseline Solutions 
• We allow your staff to maintain critical services and continue operations essential to your      

business without sacrificing longer-term strategic planning initiatives.  
• Our consultants are well versed in industry best practices and utilize that knowledge to benefit 

your business.  
• We provide, unbiased, vendor neutral technology expertise ensuring that the best mix of products 

and services will be exploited to meet your unique requirements.  
• Our team members have more that 10 years of industry experience to assist you in accomplishing 

your project objectives.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It's Not Just Your Network that's on the Line. 
It's Your Business. 
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Baseline Solutions, Inc. 
8465 Holcomb Bridge Road 
Building C #210-201 
Alpharetta, Georgia 30022 

Phone:     (770) 650-2866 
Fax:         (770) 650-5941 
Email:      info@baselinesol.com 
Internet:   www.baselinesol.com 


